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ID Task Name Duration  [Start Finish Predecessors
023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 2, 2025 Half 1, 2026
M. AIM|J J‘A‘SIOINID‘ F‘M‘A‘M‘J‘J Als Jlelmlalmlslslalslolnlplilrlmlal
1 |B1C 1005 days? Mon 19-06-23 Thu 19-03-2 D e ————
2 Earth Fill Work 960 days Mon 19-06-23 Mon 02-02-26 ' X
3 Clearing 675 days Mon 19-06-23  Wed 23-04-25 ==
8 Dewatering 674 days Tue 04-07-23 Wed 07-05-25355+15 days #'
4 Earth Fill 940 days  Mon 19-06-23  Tue 13-01-26 I 1
14 Main Road Phase | 340 days Mon 19-06-23 ~ Thu 23-05-24 4SS
15 Main Road Phase I1 365 days Sat 08-06-24 Sat 07-06-25 14FS+15 days
16 Soil Fill Substation 60days  Sun17-09-23  Wed 15-11-23 14SS+90 days ) l
17 Soil Fill WWT 90days  Thul6-11-23  Tue 13-02-24 16
18 Land Fill Phase I 310 days Fri 24-05-24 Sat 29-03-25 14
19 Land Fill Phase I 290 days Sun 30-03-25 Tue 13-01-26 18
20 Anti-flood Embankment 390 days Fri 05-01-24 Tue 28-01-25 !
(ﬁuauﬂaaﬁuﬁmm)
- Anti Flood Embankment 180 days ~ Fri05-01-24  Tue 02-07-24 1388+200 days >
Phase |
L Anti Flood Embankment 210 days ~ Wed 03-07-24  Tue 28-01-25 21
Phase 11
23 Channel & Sedimentation 210 days Fri 05-01-24 Thu 01-08-24 ! ¢
(‘l?ni'ﬂ\ﬁ% naz yave
= Channel & Sedimentation  90days  Fri05-01-24  Wed 03-04-24 13S5+200 days 4 il
Phase I
25 Channel & Sedimentation 120 days Thu 04-04-24 Thu 01-08-24 24
Phase 11
a4 Street Scape (ﬂgﬂﬁvﬂquau 400 days Mon 30-12-24  Mon v
sazdulfiEudu Gnasms 02-02-26
27 Street Scape For EIA Phase :250 days Mon 30-12-24 Fri 05-09-25 7385+60 days B
28 Street Scape For EIA Phase | 150 days Sat 06-09-25 Mon 02-02-26 27 hd
29 Rainy Sump (UoH#101d) 560 days  Wed 24-0424  Tue 04-11-25
30 Rainy Sump Phase | 280 days Wed 24-04-24  Tue 28-01-25 24FS+20 days ¥
31 Rainy Sump Phase Il 280 days Wed 29-01-25 Tue 04-11-25 30
Task External Tasks Manual Task I I Finish-only Manual Progress
Split v External Milestone @ Duration-only Deadline
Project: msprojll
Date: Tue 01-10-24 Milestone L 2 Inactive Task Manual Summary Rollup s Critical
Summary 1 |Inactive Milestone Manual Summary 1 Critical Split
Project Summary I I Inactive Summary I Start-only C Progress ——
Page 1
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ID Task Name Duration  Start Finish IPredecessors
‘ 1023 Half 2, 2023 , Half 1,2024 ‘ Half 2,2024 Half 1, 2025 Half 2, 2025 Half 1, 2026
m[alm|li|s|als|oln|[pDls|FIm[alm|s|s]A slo N,DJ‘F‘MJA M) J‘ASOE‘NDJ FIM| A
32 Pump Station (@0ilguii) 350 days  Tue 18-02-25  Mon 02-02-26 T 1
[ A4
33 Pump Station Phase | 90 days Tue 18-02-25 Sun 18-05-25 30FS+20 days
34 Pump Station Phase 11 90 days Wed 05-11-25 Mon 02-02-26 31
35 Road and Drainage 580 days  Sat 04-05-24 Thu 04-12-25 J .
36 Exisngting Soil Compaction 173 days ~ Mon 03-06-24  Fri22-11-24 ' .
37 Existing Soil Compaction 98 days Mon 03-06-24  Sun 08-09-24 13SS+350 days b
Phase |
38 v |
Existing Soil Compaction 75 days Mon 09-09-24  Fri22-11-24 37 c
Phase 11
39 Selected Material Fill and Comj 185 days Fri 02-08-24 Sun 02-02-25 ! .
40 Selected Material Filland 65 days  Fri02-08-24  Sat05-10-24 36SS+60 days 2
Compaction Phase | ‘
| >
41 Selected Material Filland 120 days Sun 06-10-24 Sun 02-02-25 40 ‘
Compaction Phase II
42 Subbase Fill and Compaction 200 days ~ Tue01-10-24  Fri 18-04-25 ',
43 Subbase Fill and 80 days Tue 01-10-24 Thu 19-12-24 39SS+60 days il ¢
Compaction Phase |
44 Subbase Fill and 120days ~ Fri20-1224  Fri18-0425 43
Compaction Phase II
45 Crushed Rock Filland Compac 210 days ~ Sat30-11-24  Fri 27-06-25 f 1
46 Crushed Rock Fill and Compaction 120 days Sat 36-11-24 Sat 29-03-25 4285+60 days 1
Phase T
47 Crushed Rock Till and Compaction 90 days Sun 30-03-25 Tri 27-06-25 46
Phasc 11
48 Asphaltic Surface Finishing 95 days Wed 29-01-25 Sat 03-05-25
49 Asphaltic Surface Finishing Phase T 50 days Wed 29-01-25 Wed 19-03-25 4585+60 days L
50 Asphaltic Surfuce Finishing Phase TT 45 days Thu 20-03-25 Sat 03-05-25 49
51 e lwanis 60days  Wed05-0325  Sat03-05-25 48FF
52 U Gutter 460days  Sun01-09-24  Thu 04-12-25 I 1
53 U gutter Phasc [ 240 days Sun 01-09-24 Mon 280425 36SS+90 days g l
54 U gutter Phasc 11 220 days Tuc 29-04-25 Thu04-1225 53
Task External Tasks Manual Task I I Finish-only V| Manual Progress
Split coooo External Milestone Duration-only Deadline
Project: msproj11 ) ) N
Date: Tue 01-10-24 Milestone L 4 Inactive Task Manual Summary Rollup s Critical I =
Summary """""""1 Inactive Milestone Manual Summary [———"""""1 C(ritical Split
Project Summary I T Inactive Summary Start-only E Progress e —
Page 2
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ID Task Name Duration  |Start Finish iPredecessors ‘
023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026
mMlalmls|slals]loln]plalrlmlalm|als]als|o|n|Dp|ls|FIm|almli]ls]als|oln]|D|ls]|FIM]A]
55 Box Culvert (309 11A1519 280 days  Sat04-05-24  Fri 07-02-25 I ‘ 1
TMHITUL 13 90)
56 Box Culvert Phase T 280 days Sat 04-05-24 Fri07-02-25  375S-30 days M
57 Box Culvert Phase T1 180 days Sat 10-08-24 Wed 05-02-25  38SS-30 days b
98 WWT Plant 577days  Sat24-02-24  Mon 22-09-25 f
39 WWT Plant STR 577 days  Sat 24-02-24 Mon 22-09-251355+250 days g'
60 structure 577days  Sat24-0224  Mon 22-09-25 t
61 WWT Plant AR 386 days Thu 22-08-24 Thu 11-09-25 60SS+180 days 4 L
62 AR 386days  Thu22-08-24  Thu 11-09-25
63 Water Supply Tank & Tower 558 days  Sat24-02-24  Wed I 1
(ﬁ'mﬁuﬁ]ﬂszmuazﬁ’aga) 03-09-25
64 Water Supply Tank (§Ufi0 558 days  Sat24-0224  Wed 03-09-25 1355+250 days 4
dnlszahy
65 Water Supply Tower (ﬁﬂq ) 196 days Fri 24-05-24 Thu 05-12-24 6455+90 days p
66 IEAT Building ©1M3§ 10N (1633 days  Fri05-01-24  Sun 28-09-25 I
67 Design IEAT Building 124days  Fri05-01-24  Tue 07-05-24 23SS »
68 Construction IEAT Building 403 days Thu 22-08-24 Sun 28-09-25 65SS+90 days
69 | Main Gate thamazdumadn) 506 days  Fri0s-01-24  Sat 24-05-25 ' 1
70 Design Main Gate 124 days Fri 05-01-24 Tue 07-05-24 2388 >
71 Construction Main Gate 186 days Wed 20-11-24 Sat 24-05-25 68SS+90 days »
72| Pipe System (35 UUT0) 372days  Thu31-10-24  Thu 06-11-25 1
73 Main Water Supply Pipe (Mo 360 days Thu 31-10-24 Sat 25-10-25 52SS+60 days X
dnlszthwdn anduia
(IWRM})
76 Water Supply Pipe & Fire 372 days Thu 31-10-24 Thu 06-11-25 7388
Hydrant (Ti’t]‘ljf”lﬂi&ﬂ’l + %
ehauwda
77 Sewerage System (W839U3593 372days  Thu31-10-24  Thu 06-11-25 76SS
Hide)
78 Plant Watering System (1911 372days  Thu31-1024  Thu 06-11-25 77SS
sahduldh
Task External Tasks Manual Task I I Finish-only 1 Manual Progress
Split oo External Milestone © Duration-only Deadline
Project: msprojl1
Date: Tue 01-10-24 Milestone 2 Inactive Task Manual Summary Rollup s Critical
Summary 1 Inactive Milestone Manual Summary 1 Critical Split
Project Summary I I Inactive Summary ! I Start-only £ Progress —
Page 3
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st 123 spmeniurub i aedesas (zzeresto) (o)

ID Task Name Duration  Start Finish Predecessors
1023 Half 2, 2023 Half1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026
! Imlalm|ils]lals|loln|pls|rIMlalmM|s]s|Aals|olN|DlI]|F[M]A MlJ!J\ASO!NDJFﬁMA
e Secondary Water System (W0 372days ~ Thu31-10-24  Thu 06-11-25 78SS I
Wunse 2)
80 Electrical System 186days  Mon 30-12-24  Thu 03-07-25 I 1
81 Street Light 186 days  Mon30-12-24  Thu 03-07-25 73SS+60 days »
82 | CCTV 186days  Mon30-12-24  Thu 03-07-25 $1SS M
83 Public Address 186days  Mon30-12-24  Thu 03-07-25 81SS M
84 Communication 186 days  Mon30-12-24  Thu 03-07-25 81SS »
K Land Scape 471 days  Sat30-11-24 Sun 15-03-26 L ,

8 | Footpath 450 days  Sat30-11-24  Sun 22-02-26 73S5+30 days —»
87 | Bycicle Path 465days  Sat30-11-24  Mon 09-03-26 7355+30 days —
88 | Land Scape 470days  Sun 01-12-24  Sun 15-03-26 73S8+30 days —

Task External Tasks Manual Task I I Finish-only 1 Manual Progress

Split v External Milestone Duration-only Deadline
Project: msproj11
Date: Tue 01-10-24 Milestone L 4 Inactive Task Manual Summary Rollup s Critical

Summary 1 Inactive Milestone Manual Summary """ Critical Split

Project Summary I 1 Inactive Summary Start-only C Progress e —

Page 4
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